
South Leeds Community Safety Partnership – Core Group 

Summary of the meeting held on 14th May 2010 

Holbeck Police Station 

 

 

 

1. Team Neighbourhood 

 

Sheila Fletcher gave a presentation on the Team Neighbourhood approach to be 

piloted in Belle Isle.  The DCSP agreed to support the approach.  The next 

Champion due to take place in Belle Isle will be delivered as a Team 

Neighbourhood activity. 

 

2. Tackling ASB and robbery in the summer holidays 

 

There was discussion about focussing diversionary work by Youth Service and others 

in areas that are known ASB or robbery hotspots.  The DCSP agreed that this would 

need to be discussed in more detail at each of the Tasking meetings. 

 

The Police discussed potential funding for mobile youth provision and advised that 

they will have further discussions with Youth Work Managers to develop a proposal. 

 

3. PACT meetings 

 

All agencies were asked to attend at least one PACT meeting in the next quarter.  

Further discussion about how the DCSP membership can support PACT meetings will 

take place at the July meeting. 

 

4. Children Leeds Panels and Intervention Panels 

 

Barry Jones – Children’s Services gave a presentation on these panels.  They are 

designed to develop multi agency responses to cases where previous plans are not 

working as well as they should.  The DCSP agreed to review how cases dealt with by 

Tasking are being referred for support to ensure that the best outcomes can be 

achieved. 

 

5. Thematic Groups and Tasking Reports 

 

Reports were received from the Hate Crime MARAC and from all four Tasking 

meetings.  No major issues were raised. 

 

6. Operation Champion 

 

Gerry Shevlin presented an update report on how changes to Operation Champion 

are taking effect.  Overall, the changes are working well.  Further work is needed to 

look at the role of the Tasking Chair and how PACT meetings can be used better.  

The Rothwell Champion was identified as a very successful piece of work. 

 

7. Community Charter 

 

Keith Lander updated the group on plans for the Area Committees to produce and 

circulate Community Charters.  These will include a range of promises from the Area 

Delivery Plan including actions to be delivered by the DCSP. 

 

Date of next meeting: Friday 23rd July 2010. 


